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Attached is a copy of Memorandum Circular No. 2018-1 of the
Government Quality Management Committee on the above-captioned subject.

As Indicated, officials and employees responsible for the implementation
of the QMS certification shall not be entitled to the FY 2018 PBB if the
Department fails to comply with ISO 9001:2015 Certificate requirements.

For guidance and compliance of all concerned.

MENARDO I. GUEVARRA/
Secretary DepartmenI Jusrce

CN: D20180S545



GOVERNMENT QUALITY MANAGEMENT COMMITTEE (GQMC)

MEMOR.AM)lM CTRCl LAR NO. 2018-1

AuguFt 17. 2018

TO : All Heads ol Depaiinients, Hiireaus. Olfices and Olher A<»encies (»f the
National (>u>erniiicni. Constitutional C ommissions. Congress, the
.ludiciar>. Office of the Onihiidsman(OMB). State I ni>ersitics and
Colleges (Sl C s). (tovernment-Ownod or -Controlled Corporations
(CiOCCsl, and I.oeal Water Districts (I.WDs)

SLU.IFCT : (iuideliiies on the Validation of the ISO 9001:2015 Quallt>
Management S\steni (QMS) C erlification as a l<ei|nirement for the
(irant olThe F\ 2018 Eei l'ormance-Uased Bonus (PBU)

I.O BAC KCROl ND

I.I Administrative Order (AO) No. 25 lnter-Agene> Task Force (lATF)
Memorandum Circular (MC) No. 2018-1 dated May 28, 2018' pru\ides the
criieria and condiiiiais for the gram of the \'\ 2018 PBK cycle vviih the pcrlincm
prov isions as follows:

a) "5.0 V\ 2018 GOOD C.O\ FRNANC 1 C ONDITIONS ((;GCs)

5.1. a Maintain/l pdate the agenc> Transparency Seal i IS) pursuant to
Sceiion 99 of the (jenerai Prov isions of the IT 2U18 Oencral Appropriations
Act I CIA A). The TS page should be accessible bv clicking the TS logo on the
home page. .Vee .lo/;t'.Y 2: (ruiih'lim- on Ironsparcncv Seal !"or full details ot
requirements, which shall include the Ibllowing: .v.v.v

Uualilv XJunuiiemeiU Svsiem {(JMSj Ceriificalion lo IS()0(}i)}:2fil5 issueJ

hv iinv of the eenifkaiion hojies (('/i\> accrcililed hv (he Iniernalional

Aeeredhaiion h'ornm (/A hi nienjhers or similar \iandariis rekninii lo lota!

Qualiiy Muna^emem (TOMt. e.g.. I'hiUppine Oualuy .Iward. ISO lEC
J'tCy ISO I and Omenium [reeie: (^)mentumy Aeerediiadon Canada,
of ai ieasi tme (I > eore prnees\ or fronlline sen-ice Sec ai.^o Seaion h S "

'  (hnJcilHt'i lils i>l thi /f'./VfWW,//;. I'-ifci.*. I )i\ir uiuh'r ! 'n-nriVi' < \ii ,Sli
%. :(>i: arJ EO:ii! « yil6i.U\cii\\a\ 28. 201R



b) '%0 FY2018 PERFORMANCE TARGETSxxx

6.3 STO Target. Initial certiJication/Recertification ofthe QMSfor at least
one (I) core process or frontline ser\Hce as mandated under its e.xisting
pertinent laws.

For the ISO 9001:2015 QMS certijicatioh it must be issued by any of the
certification bodies (CBs) accredited by the International Accreditation
Forum (lAF) members. Preferably, the CB is accredited by the Philippine
Accreditation Bureau under the Department of Trade and Industry, which is
the Philippine Accreditation Body of the lAF. ISO 9001:2015 QMS
equivalent certifications/atte.stations granted by similar internationally
recognized bodies promoting Total Quality Management (TQM) shall be
considered, e.g., Philippine Quality Award. ISO/IEC 17025, ISO 17020, and
Qmentum Accreditation Canada.

The certification must be valid until December 31. 2018 or a later date, and
miLSt be posted in the 02encv TS na^e not later than December 31. 2018. A

certified-true copy of the Agency s QMS Certificate/s shall be submitted to
the Government Quality Management Committee (GQMC). through the DBM
Secretariat - Systems and Productivity Improvement Bureau, immediately
after obtaining a QMS Certificate or Recertification not later than December
31. 2018. for verification purposes.

For frontline agencies, it is expected that the core proce.ss pertains to an
agency process most demanded by citizens and busine.ss and targeted for
improvement under Sections 6.1 and 6.2 above. "

c) "7.15 Officials and employees responsible for the implementation of the prior
years' audit recommendations. QMS certification, or posting and
dissemination of the department/agency system of ranking performance of
delivery units, shall not be entitled to the FY 201S PBB if the
Department/Agency fails to comply with any ofthese requirements. "

d) 10.6 The AO 25 lATF sets the following implementation timeline for the FY
2018 PBB: .xxx

REQUIREMENTS i VALIDATING
1 AGENCY

DEADLINE OF ' START OF

SUBMISSION VALIDATION

PhysicalTargatE . ; , . r.. „ T
SuDDort to Ooaratlons (STO)

1  QMS Ccrtificalion | GQMC i Dacembef 31.20te

" Po5[ QMS Cettirication in TS I ;
page i

• Submilcerttfiediruecopyof !
QMS cerlificalo lo GQMC j
IhrouQh 0BM>SP1B 1 >

From January i
10 31.2019

(Underscoring supplied)

2.0 PUWOSE

This Memorandum Circular is issued to prescribe the guidelines on the validation by the
GQMC of the ISO 9001:2015 QMS Cerlirication requirement for the FY 2018 PBB cycle.



3.0 COVERAGE

This Circular covers all govemnient entities abovementioncd consistent with Item 3.1 of
the AO 25 lATF MC 2018-1, but subject to the provision of the separate targets and
guidelines for SUCs, GOCCs, LWDs and LGUs as stated in Items 4.2.a, 4.2.b, 4.2.c and
4.2.d, respectively, of said MC.

4.0 GUIDELINES ON DETERMINING COMPLIANCE WITH THE ISO 9001:2015

QMS CERTIFICATION REQUIREMENT

4.1 As declared in the joint ISO/IAF Communique dated September 15, 2017 that all
ISO 9001:2008 QMS certificates will e.xpire and no longer valid by September 15,
2018, the Agency QMS thereafier shall be under the ISO 9001:2015 version. To
level up the establishment of QMS aligned to ISO 9001 Standard in government as
required in the past four (4) PBB cycles, only a valid ISO 9001:2015 QMS
certificate is required for the PBB 2018 grant.

In addition, certifications/registrations/awards' to similar standards relating to Total
Quality Management (TQM), e.g., Philippine Quality Award, ISO/IEC 17025, ISO
17020. and Qmentum Accreditation Canada could be considered in the entitlement
to the FY 2018 PBB.

The validity of the ISO 9001:2015 QMS and TQM Certifications/
Recertiflcations, as indicated in the Certificate, must be until December 31, 2018
or a later date, i.e.. 2019 and beyond.

4.2 The scope of the QMS indicated in the agency's ISO 9001 Certificate shall cover at
lea.st one (1) core process or frontline service as mandated under its e.xisting pertinent
laws.

For frontline agencies, the core process pertains to an agency process most demanded
by citizens and business and targeted for improvement under Sections. 6.1 and 6.2
of the AO 25 lATF MC 2018-1.

4.3 The ISO 9001:2015 QMS certifications must be i.ssued by any of the CBs accredited
by the lAF member.

Agencies are encouraged to have their ISO QMS certified by CBs which arc duly
accredited by the DTI-PAB. The CBs contracted shall have been accredited to audit
and certify QMS for specified scope, particularly under ISO 9001 QMS for lAF 36

Under ISO/II-.C 17000 (Co»fonnily assessment - I'ocabiilary ami general principles), lltc dcllnilions uhicli arc cssciulal for a
proper imdcrstandinj: of maiiagcincni .^ slem ccrtificalion and accredilatlon arc as Iblknvs;
Certification is a ihird-pany aiicsialion related to prodncts. procc.sses. systems or persons
Assessment is the process undertaken by an acaeditaiion body to assess the competence of a Conlbrmity Assessment Body
based on particular standard(s) and/or other nontiaiive documenLs and for a defined scope of accreditation
Accreditation is a third-party attestation related to a conformity assessment body conveying fonnal demonstration of its
competence to carry out specific conformity assessment ticsks
Attestation is an issue of a statement based on a decision following review, that rulfilmcnl of specified requircmems has been
demonstrated, llic resulting statentent referred to as a "statement of conformity", conveys the assurance that the .specified
requirements have been fulfilled. Such an assurance docs not of itself. alTord contractual or other legal guarumecs.
Registration is the other term for certiftcation of QM.S. f fhis is because the process of conforming to the lSO-9001 statidard
concludes with a "Certificate of Registration" (u\\w.pddncl.com/blog/20l4/06'iso-90l)l-certincation-v.s-registration)J.



- Public Administration, lAF 37- Education, lAF 38 - Health and Social Work,
among other areas or scope.

Pursuant to ISO/IEC 17021^, an ISO 9001 Certificate is a form of attestation of
conlbrmity of an organization's QMS to a specific management system standard,
wherein the CB has the legal responsibility for all its certification activities. Thus,
letters of attestation issued by CBs indicating that cerlification/recertification audits
have been completed but subject to approval of their Certificate Decision Maker"'
will not be considered as fulfilling the ISO requirements based on the AO 25 lATF
MC 2018-1.

4.4 All Agency ISO 9001 QMS Certification(s)/Recertification(s) must be posted in its
TS webpage not later than PcccmberSI, 2018.

While the ISO 9001:2015 Ccrlificate/Receriification is among the TS documents to
be posted in the Agency TS as one of tlie GGC requirements, whose deadline of
updating by the agencies is on October 1, 2018, the deadline of uploading the ISO
Ccrtificate/Recertificaiion to the Agency TS as a requirement for STO Target shall
be not later than December 31,2018.

4.5 A certified-truc copy of the Agency's ISO QMS Ccrtlficate(s) shall be submitted
to the GQMC, llu-ough the DBM Secretariat - Systems and Productivity
Improvement Bureau (SPIB), immediately after obtaining an ISO QMS Certificate
or Recerlification not later than December 31, 2018, for verification purposes.

5.0 GQMC VALIDATION RESULT

The GQMC - DBM Secretariat (SPIB) shall submit to the AO 25 lATF its findings on the
compliance of agencies with the ISO QMS-related requirement to serve as basis for
detennining their eligibility to the FY 2018 PBB not later than januar>' 31,2019.

6.0 EFFECTS OF NON-COMPLIANCE

Officials and employees responsible for ilie implementation of the QMS certification shall
not be entitled to the FY 2018 PBB if the Department/Agency fails to comply with ISO
9001:2015 Certificate requirements.

' Cof:/orr>iin' assessment' Requirementsfor bodies providing audit and certification ofmanagement systems
' .•\s provided under Clause 9.5 Certification Decision of ISO/IIiC 17021-1:20,15 (Conformity assessment - Rcquirentenis for

bodies providing audit and certification of management systems/, the CB .shall ensure that the persons or committees that make
the decisions for granting or refusing certification, expanding or reducing the scope of certification, suspending or restoring
certification, withdrawing certification or renewing certification are different from tho.sc who carried out the audits. Moreover,
the Certificate Decision Maker may .seek additional information or clarification from the audit team or other sources during its
technical review with respect to. among others, the certification requirements, scope of ccnificaiion. and the client's corrections
and corrective actions fornonconformities, if any.



7.0 EFFECTIVITY

This Circular shall take effect immediately.
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